School Board Meeting — August 18, 2026
Regular Session

CALL TO ORDER AND ROLL CALL —7:00 P.M.

ESTABLISH A QUORUM AND PLEDGE OF ALLEGIANCE

The Board of School Trustees of the John Glenn School Corporation met in regular session at 7:00 p.m.
on August 18, 2026, at the John Glenn Administration Building. Board members present were Kathy
Jaworski, Ryan Knowlton, Christian Mattix, and Carissa Smith. Christine Carson, Jared Egger, and Todd
McGaughey were absent. Superintendent Christopher Winchell and five observers were present. The
meeting was also available for virtual attendance.

DONATIONS & FUNDRAISERS (WES, NLES, UMS, JGHS)

Walkerton Elementary School
» Donation

o Annette Haining School Supplies and Backpacks
o Walkerton Tri Kappa School Supplies and Backpacks
John Glenn High School
» Donation
oRita Beaty $350 Boys Soccer
» Fundraisers
oGirls Soccer 8/22/26 Car Wash
oVolleyball 8/13-8/28 Serve-a-thon

Mr. Christian Mattix made a motion to approve Donations and Fundraisers as presented, and Mrs. Kathy
Jaworski seconded the motion. The motion carried with a vote of four to zero.

PUBLIC COMMENT

There was no public comment made at tonight’s meeting.

CONSENT AGENDA ITEMS #1 -4

1. Approve Minutes — August 4, 2026 — Regular Session
2. Approve Vouchers — 107744 through 107826
3. Approve Personnel Recommendations

Retirements/Resignations

a. Julia Brennaman Temporary Special Education Teacher, Walkerton Elementary School
b. Pamela Smith Instructional Aide, North Liberty Elementary School
Appointments
a. Susan Dietzel Anti-Bully Club Sponsor, John Glenn High School
b. Christopher Matthys Social Studies & Business Department Chair, John Glenn High
School

c. Michael Stahly Industrial Technology Teacher, Urey Middle School



d. Emily Batton Volleyball Assistant Coach, North Liberty Elementary School

e. Sheyenne Struss Applied Skills Instructional Aide, Walkerton Elementary School

f.  Sarah Cuskaden SEL Club Sponsor, Walkerton Elementary School

g.  Amanda Dreibelbis Gifted and Talented Coordinator, Walkerton Elementary School

h. Sophia Cauffman Fall Cheerleading Coach, Urey Middle School

i.  Megan Wiesenberg Yearbook Sponsor, Urey Middle School

j-  Summer Jerzykowski Special Education Instructional Aide, Walkerton Elementary School

k. Lexia Pearish Regular Route Bus Driver, John Glenn School Corporation

1. Amber Mattke Yearbook Sponsor, Walkerton Elementary School

Transfers

a. Carter Yung Transfer from Boys Basketball Head Coach, Walkerton Elementary
School to Boys Basketball Head Coach, Urey Middle School

b. Sam Bishop Transfer from Boys Basketball Assistant Coach, Walkerton
Elementary School to Boys Basketball Assistant Coach, Urey Middle
School

4. Approve Transfer Student Requests
To-date, we have 77 new transfer student requests for the 2026-2027 school year.

Ms. Carissa Smith made a motion to approve Consent Agenda Items 1 — 4, and Mr. Christian Mattix
seconded the motion. The motion carried with a vote of four to zero.

NEW BUSINESS

1. Approve Out-of-District Bus Stop — American Legion Post 357

Mr. Winchell commented that for the last few years, we have had a bus stop at Jaworski’s Market in
Crumstown. That location is no longer available to us as a bus stop because the building is for sale. We
had quite a few families who utilized that stop daily. We have a new partner in the American Legion Post
357, who is very happy to host us. They have a large parking lot with good lighting and have an ample
snow removal plan when the time comes. We are very grateful to the American Legion. Per board policy,
it is appropriate for the school board to approve any official bus stop located outside the district
boundaries. Mr. Christian Mattix made a motion to approve the Out-of-District Bus Stop — American
Legion Post 357, and Mrs. Kathy Jaworski seconded the motion. The motion carried with a vote of four
to zero.

2. Approve Overnight Athletic and FFA Field Trips for the 2026-2027 School Year

Mr. Winchell reminded the board that, per school board policy, all overnight field trips require special
approval. Several years ago, we started a practice of pre-approving overnight field trips for IHSAA- and
FFA-sponsored events. Often, these trips have a quick turnaround. Principals will report back on these
trips as they happen. Mrs. Kathy Jaworski made a motion to approve Overnight Athletic and FFA Field
Trips for the 2026-2027 School Year, and Ms. Carissa Smith seconded the motion. The motion carried
with a vote of four to zero.

3. Approve Purchase over $75,000 — Roofing at North Liberty Elementary School for $92,310 with
Morris and Sons Roofing

Mr. Winchell explained that school board policy requires all purchases over $75,000 to be approved
outside the normal consent agenda process. Any project over $300,000 requires a special procurement



method. Between $75,000 and $300,000, our board policy requires us to gather three quotes and present
them to the board. As you know, Morris and Sons Roofing has been our ongoing partner in maintaining
our roofs across the corporation under our maintenance agreement. We also have a roofing plan that we
update annually, and this project is the next chunk of our plan. Normally, we would have approved this
type of project at the beginning of summer, but we were concerned with the roofing that needed to be
completed at Urey Middle School, which came in off-cycle. Now that we have determined the extent of
the roofing at UMS, we are comfortable recommending this next section at NLES. Mr. Groves added that
we will work to schedule this following board approval. Morris and Sons is willing to work Saturdays if
necessary to avoid interruptions to the learning environment. Ms. Carissa Smith made a motion to
approve Purchase over $75,000 — Roofing at North Liberty Elementary School for $92,310 with Morris
and Sons Roofing, and Mrs. Kathy Jaworski seconded the motion. The motion carried with a vote of four
to zero.

REPORTS

1. Assistant Superintendent’s Report — Dr. Patrick Fuller
Dr. Fuller reported the following:
e Dr. Fuller provided an in-depth look at the IREAD-3 scores that were recently released by the
Indiana Department of Education. His full report can be found on the website.

2. Superintendent’s Report — Mr. Christopher Winchell

Mr. Winchell reported the following:

e We are extremely proud of the IREAD 3 teams! Thank you to Dr. Fuller for the thorough report
on all our IREAD data.

e It has been an interesting start to the school year, but we are so happy to have all our students
back on campus. We have been in contact with the Department of Education regarding a waiver
for the first three days of school. State statute requires schools to be in session for 180 days per
school year. If you are not in session for the 180 days, the state can reduce your tuition support.
There are a few statutory grounds on which a waiver could be granted, including a state of
emergency declaration by the Governor or the President. Any sort of waiver would require the
Indiana State Board of Education's approval. It is not yet clear what IDOE's intention is, but we
will continue to communicate with them regarding the waiver. If we are not granted a waiver for
the three days, we will have to make them up later in the school year.

e We have been saying it is budget season since July, but I wanted to point out that our first official
budgetary act will happen at our September 15™ meeting. We will seek approval to advertise the
proposed budget. Mr. Bendy will be here to present the information, as he does annually. The
Certified Accessed Value for St. Joseph County has not yet been released. We do not know
exactly how much our AV has grown, but there are indications that it has grown 4.5-6% in our
area. Even with the impacts of SB1 and the new housing credit, AV seems to have grown, which
we did not expect. It also appears that there has been so much growth in St. Joseph County that
John Glenn qualifies for a special growth per the enhanced MLGQ. As we learn more, we will
report back to the Board.

UPCOMING EVENTS

NEXT MEETING DATE: Sept 1,2026 7:00 P.M. Admin Building Regular Session

ADJOURNMENT

Mr. Ryan Knowlton called the meeting adjourned at 7:40 P.M.
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