
   

School Board Meeting – August 4, 2026 

Regular Session  

 

CALL TO ORDER AND ROLL CALL – 7:00 P.M. 
 

ESTABLISH A QUORUM AND PLEDGE OF ALLEGIANCE 

 

The Board of School Trustees of the John Glenn School Corporation met in regular session at 7:00 p.m. 

on August 4, 2026, at the John Glenn Administration Building.  Board members present were Christine 

Carson, Jared Egger, Kathy Jaworski, Ryan Knowlton, Todd McGaughey, and Carissa Smith.  Christian 

Mattix was absent. Superintendent Christopher Winchell and eleven observers were present throughout 

the Consent Agenda, and five observers remained for the duration of the meeting.  The meeting was also 

available for virtual attendance. 

 

DONATIONS & FUNDRAISERS (WES, NLES, UMS, JGHS)   

 

Urey Middle School 

➢ Donations  

o Falcon 500       $200     Art Supplies 

➢ Fundraiser 

o Football        6/24      Guys Night Out 

 

John Glenn High School  

➢ Donations  

o 1Body Fitness      $250     Falloween 

o Edward J. White, Inc.     $500     Falloween 

o Falcon 500       $100     Academic Super Bowl 

o Falcon 500       $47.50     Girls Basketball  

o Hoosier Racing Tire     $500     Falloween 

o John M. Small Insurance    $1000     Falloween 

o LS Distributing      $50      Falloween 

o McKesson Title Corp     $75      Falloween 

o Newton Park       $50      Falloween 

o North Liberty Post 1954    $100     Falloween 

o Catherine Reese      $500     Falloween 

o South Bend Regional Chamber   $2500     Falloween 

o Steve and Sue Manering    $1000     Volleyball 

o Steve and Sue Manering     $1000     Softball  

o Walkerton Bible Baptist Church  $250     Falloween 

o Gene and Marsha Reese Family   $3276     Girls Basketball  

o Starmakers Cash Donations   $318.25     Starmakers 

➢ Fundraisers 

o Athletic Department     6/1/26     Sponsorship Packages 

o Athletic Department     7/28-9/15    Mattress Sale 

o Cheerleading       6/25-7/22    Pay the Date 

o Cross Country       7/15/26     Run-a-thon 

o Football        8/8/26     Pulled Pork 

 

Mr. Jared Egger made a motion to approve Donations and Fundraisers as presented, and Mrs. Christine 

Carson seconded the motion.  The motion carried with a vote of six to zero.  

 



PUBLIC COMMENT 

 

There was no public comment made at tonight’s meeting.  

 

CONSENT AGENDA ITEMS    #1 – 4  

 

1. Approve Minutes – July 21, 2026 – Regular Session 

2. Approve Vouchers – 107690  through 107743 

3. Approve Personnel Recommendations 

 

Retirements/Resignations 

 

a. Billy Harness   Teacher, Walkerton Elementary School  

b. Quincy Blodgett   Applied Skills Instructional Aide, Walkerton Elementary School   

c. Rebecca Blosser   Cafeteria Staff, Urey Middle School  

d. Kiersten Tyner   School Nurse, Urey Middle School  

e. Alexandra Stahly   Instructional Aide, Walkerton Elementary School  

f. Dan Holmes    Boys Basketball Coach, North Liberty Elementary School  

g. Andy Buss    7th Grade Team Leader, Urey Middle School  

       Yearbook Sponsor, Urey Middle School  

 

Appointments 

 a. Stephen Sabinas   Assistant Soccer Coach, Urey Middle School  

 b. Kaitlin Cassady   School Health Aide, Urey Middle School  

 c. Stephanie Reynolds  SADD Club Sponsor, Urey Middle School  

 d. Megan Wolfe   Special Education Teacher, Urey Middle School  

 e. Jeremy Merrill   Junior Class Sponsor, John Glenn High School  

 f. Andy Buss    Building Trades Department Head, John Glenn High School  

 g. Pamela Smith   Instructional Aide, North Liberty Elementary School  

 h. Karlyn Krzyzewski  Teacher, Walkerton Elementary School  

 i.  Connor Rose    Assistant Football Coach, John Glenn High School  

 j. Tamara DeVries   Teacher, Walkerton Elementary School  

 

Transfers 

a. Andy Buss    Transfer from CTE Teacher, Urey Middle School to Building Trades  

Instructor, John Glenn High School  

 

 b. Amanda Smith    Transfer from Assistant Director of Dramatic & Musical Productions 

        to Director of Dramatic & Musical Productions, John Glenn High 

School 

 

 c. Sara Haluda    Transfer from Teacher, Walkerton Elementary School to Title 1  

Teacher/Director Walkerton Elementary School  

 

4. Approve Transfer Student Requests 

  

To-date, we have 73 new transfer student requests for the 2026-2027 school year.   

  

Mr. Jared Egger made a motion to approve Consent Agenda Items 1 – 4, and Mrs. Christine Carson 

seconded the motion. The motion carried with a vote of six to zero.  

 

Mr. Winchell took a moment to welcome all our new staff members present at the meeting.  

 



NEW BUSINESS 

 

1. Approve Updated 2026 Classifed Staff Wage Scale 

 

Mr. Winchell noted that we generally update the Classified Staff Wage Scale in January, when we 

implement salary increases.  As we have been trying to staff our nursing department, we have found value 

in adding a teammate who is considered a School Health Aide.  Since this is a new position for us, we felt 

it was appropriate to add the hourly rate to the wage scale and present it for consideration.  The Health 

Aides will serve under the direction of the Corporation Nurse and follow all best practices.   The board 

does approve each individual salary when employees are approved in the consent agenda, but this is a 

check and balance with the State Board of Accounts.  Mr. Todd McGaughey made a motion to approve 

Updated 2026 Classified Wage Scale, and Mrs. Kathy Jarworski seconded the motion.  The motion 

carried with a vote of six to zero.  

  

2. Approve Extracurricular Worker Pay Scale  

 

Mr. Winchell explained that it takes a plethora of people to run our extracurricular events, from clock 

operators, concession workers and ticket takers.  We have never had a collective wage sheet that details 

the wages at each level.  This is something that was recommended to us in our last audit. Mr. Bendy and 

Mr. Barker have been working in conjunction with the building leadership teams to gather this 

information and they created this document.  Mr. Jared Egger made a motion to approve Extracurricular 

Worked Pay Scale, and Mr. Todd McGaughey seconded the motion.  The motion carried with a vote of 

six to zero.  

 

REPORTS 

 

1. Assistant Superintendent’s Report – Dr. Patrick Fuller 

Dr. Fuller reported the following: 

• Dr. Fuller shared the Professional Development Plan for the school year with the board. 

• His complete report is available for review on the website.  

 

2. Superintendent’s Report – Mr. Christopher Winchell  

 Mr. Winchell reported the following: 

• It is a proud moment to see how robust our professional development has become.  I can 

remember when I was just taking the helm here at John Glenn, and we set hefty goals regarding 

finances, facilities, and teaching/learning.  Our professional development has grown under the 

leadership of Dr. Fuller.  Our teachers are excited to attend professional development sessions, 

and that says a lot. Thank you to Dr. Fuller for leading by example.  

• We are so excited to welcome teachers and staff back to the buildings on Monday! 

• Tomorrow, we welcome our 16 new licensed staff members to new teacher orientation! 

• Last school year, we had a bus stop at Jaworski’s Meat Market.  With the pending change of 

ownership, that bus stop is no longer available.  We worked very hard to absorb the students who 

were utilizing that bus stop and pick them up at their homes.  We quickly realized that many 

families using the stop were driving long distances, and we could not make all of them door-to-

door.  This year, we are very fortunate to partner with the American Legion Post 357, near the 

corner of Mayflower and Sample Street, to use it as a bus stop. This is three miles from the 

previous stop.  We will bring an official request for approval to the next board meeting.   

• It is budget season.  We started the budget in July, and the partnership between the budget and 

facilities is very important.  We have been working to update our facilities and to build routine 

updates into our Master Facilities Plan.  We have completed major renovations at both elementary 

schools and have been peppering in projects at the high school. The next building that we need to 

address is the middle school.  At a bare minimum, we need to update the windows, doors, and 



HVAC. It often makes sense to address ceilings, carpet, and paint when you are tackling projects 

like HVAC.  We have talked about these Urey updates for a while now and put them on hold 

during the last budget cycle due to the uncertainty of SB1.  Now that we have a better 

understanding of how SB1 is impacting us and are close to having our certified AV for the next 

year, it appears that our budget may be able to handle a bond to address the concerns at Urey. Mr. 

Winchell shared a project menu that has served as a wish/need list for building the next project 

list.  While we won’t be able to tackle the entire $15 million list, we will hopefully make a big 

dent in it by bonding for ~$10 million. There is no action for us to take right now. We are 

working with our partners to begin narrowing the project scope as we continue evaluating the 

financial impact of different scenarios.  

• There are many different delivery methods a municipality can use to tackle a project of this size. 

Anything below $300,000, a municipality can gather three quotes and make a decision.  If it is 

over $150,000, they must have an architect approve the plans.  If it is over $300,000, state statute 

requires you to use to a special procurement method.  Most of our projects here at John Glenn 

have been done through the Plan, Spec, Build process.  That means you put together a plan, work 

with an architect to develop the project specs, and then put it out to bid.  That is a very traditional 

way to complete a project.  While we have had some success with recent bids on projects, we 

have also often found underlying issues that weren’t originally planned for, which result in 

unforeseen expenses. Another procurement method is called Guaranteed Energy Savings.  You 

may remember that we did that when we did the solar project at North Liberty Elementary 

School.  Rather than put out a specific project for bid, you instead advertise a request for 

proposal.   Then, a group of experts proposes to you how they would complete the energy-savings 

project.  You would then have a promise of savings that they would have to back up if the project 

did not save the school the money it was proposed to save. Another delivery method is known as 

CMC.  With this methodology, we would conduct an interview process to select a general 

contractor who would sit at the table with our facility and architectural teams to be part of the 

planning and design process.  We would still put the project out to bid, but we would have some 

wiggle room on which contractors we would use, and we would not be tied to the change order 

scenario.  It also allows the general contractor to complete 20% off the work and then oversee the 

remaining 80%.  This tends to reduce change orders significantly because the general contractor is 

involved from the beginning of the project.  This also brings another construction expert to the 

table to advise the school. Build, Operate, Transfer is another procurement method in which a 

developer, architect, and general contractor jointly oversee the project as a team.  As we have 

thought about the next project and reflected on how past projects have gone, there may be value 

in considering one of these other procurement methods. Much more information will follow.  

 

BOARD COMMENTS/QUESTIONS 

 

UPCOMING EVENTS 

 

NEXT MEETING DATE:   August 18, 2026     7:00 P.M.  Admin Building Regular Session 

 

ADJOURNMENT 

 

Mr. Ryan Knowlton called the meeting adjourned at 8:09 P.M. 

 

PRES._________________________________ _______________________________________ 

 

SEC'Y. ________________________________       _______________________________________ 

 

_______________________________________ _______________________________________ 

 

_______________________________________  



 


