School Board Meeting — July 21, 2026
Regular Session

CALL TO ORDER AND ROLL CALL —7:00 P.M.

ESTABLISH A QUORUM AND PLEDGE OF ALLEGIANCE

The Board of School Trustees of the John Glenn School Corporation met in regular session at 7:00 p.m.
on July 21, 2026, at the John Glenn Administration Building. Board members present were Christine
Carson, Jared Egger, Kathy Jaworski, and Ryan Knowlton. Todd McGaughey and Carissa Smith were
absent. Superintendent Christopher Winchell and thirteen observers were present throughout the Consent
Agenda, and four observers remained for the duration of the meeting. The meeting was also available for
virtual attendance.

DONATIONS & FUNDRAISERS (WES, NLES, UMS, JGHS)

There were no donations and/or fundraisers were presented at this meeting.

PUBLIC COMMENT

There was no public comment made at tonight’s meeting.

CONSENT AGENDA ITEMS #1 -4

1. Approve Minutes — June 16, 2026 — Regular & Executive Session
2. Approve Vouchers — 107437 through 107689
3. Approve Personnel Recommendations

Retirements/Resignations

a.

b. Heather Woodward

Andrea Hoppe

Teacher, Walkerton Elementary School
Title 1 Teacher/Director, Walkerton Elementary School

c. Joanna Lax Teacher, Walkerton Elementary School
Appointments
a. Olivia Vandall Temporary Speech Language Pathologist, Walkerton Elementary
School
b. Amanda Paschen Applied Skills Aide, Walkerton Elementary School
c. Julia Brenneman Temporary Special Education Teacher, Walkerton Elementary School
d. Emily Thornton Special Education Teacher, Walkerton Elementary School
e. Ryley Zawada Teacher, Walkerton
f.  Kirsten Horne Teacher, North Liberty Elementary School
g. Jim Sabinas Boys Soccer Head Coach, Urey Middle School
h. Raja Wessel Football Assistant Coach, Urey Middle School
i.  Hannah Weiss Volleyball Assistant Coach, Urey Middle School
J- Shannan Keldsen School Counselor, John Glenn High School
k. Sarah Witting Guidance Department Secretary, John Glenn High School
l.  Kim Martinczak School Nurse, North Liberty Elementary School
m. Kayla Clemons School Health Aide, John Glenn High School
n. Patrick Niven Full-time Custodian, John Glenn School Corporation



Transfers

a. Mic Lizzi Transfer from Interim Softball Head Coach to Varsity Softball Head
Coach, John Glenn High School
b. Wes Walls Transfer from Softball JV Coach to Varsity Softball Assistant Coach

4. Approve Special Compensation

Mr. Winchell reminded the board that Celeste Merkes, one of our bus drivers, retired at the conclusion of
the school year. Celeste forwent using her sick and vacation time that she had accumulated due to the
shortage of substitute bus drivers.

Mr. Winchell also noted that we received a late-afternoon resignation from Billy Harness. Mr. Harness
has been a great teammate at Walkerton Elementary, and we are sad to see him go. He has the
opportunity to coach basketball at the collegiate level at Holy Cross. His formal resignation will be
presented at our next meeting, but we felt it was appropriate to mention it during the consent agenda this
evening.

Mrs. Christine Carson made a motion to approve Consent Agenda Items 1 — 4, and Jared Egger seconded
the motion. The motion carried with a vote of five to zero.

Mr. Winchell took a moment to welcome all our new staff members present at the meeting.

NEW BUSINESS

1. Approve Purchase over $75,000 — Urey Roofing Repair with Hagerman, Inc. for a total of $126,532

Mr. Winchell reminded the board that State Statute requires us to send any purchase or project out to bid,
or to follow statutory procurement methods, for any construction over $300,000. Our board policy
requires us to gather three quotes for projects between $75,000 and $300,000. If the project is over
$150,000, we would also have an architect overseeing the project plans. We have had a roof issue in a
section of the roof at Urey Middle School, in the ramp area near the gymnasium. At various points
during our work on the Master Facilities plan, we have considered a brick-and-mortar expansion at UMS.
Enrollment and state funding have not provided the data points to support an expansion as the best plan at
this time. Unfortunately, this section of the roof is at the end of its life, and we need to make significant
repairs to prevent further issues. This repair includes some steelwork and mechanical work that need to be
completed to properly complete the repair. Three quotes are included in the board packet for review.
While we do not always recommend the lowest quote to complete a project, Hagerman presented the best
plan for accomplishing the repair and was the lowest responsive bid. Mr. Egger asked if Morris and Sons
were not available to complete this repair, since they provide our roofing maintenance. Mr. Groves,
Director of Facilities, clarified that Morris and Sons would be completing the roofing portion of this
project, but did not have the full capabilities to complete the entire project, as it includes mechanical and
structural work. Mr. Jared Egger made a motion to approve Purchase over $75,000 — Urey Roofing
Repair with Hagerman, Inc. for a total of $126,532, and Mrs. Kathy Jaworski seconded the motion. The
motion carried with a vote of five to zero.

2. Approve Resolution to Transfer Funds from the Education Fund to the Operations Fund

Mr. Winchell explained that in 2019, the State Statute changed how school funding works. At that time,
they created an Education Fund and an Operations Fund. School Corporations were encouraged to
transfer no more than 15% of the Education Fund to the Operations Fund. As a fiscal indicator for the
DLGF, we are required to have this transfer approved by the board. We plan to transfer a total of $2.1
million over the course of the year, which is below 15% of our budget. Mr. Christian Mattix made a



motion

to approve Resolution to Transfer Funds from the Education Fund to the Operations Fund, and

Mrs. Christine Carson seconded the motion. The motion carried with a vote of five to zero.

3. Approve Resolution to Declare Items Surplus

Mr. Wi

nchell noted that each summer, we deep-clean buildings, shampoo carpets, and declutter items that

are no longer beneficial to the school environment. This is our annual list of surplus items declared ready
for auction. Mr. Groves has done a great job working with staff to keep items that still have life left and
to weed out those items that have seen better days. The auction will go live tomorrow, and we will share
that link on our social media pages. Mr. Christian Mattix made a motion to approve Resolution to
Declare Items Surplus, and Mr. Jared Egger seconded the motion. The motion carried with a vote of five

to zero.

REPORTS

1. As
Dr.

sistant Superintendent’s Report — Dr. Patrick Fuller

Fuller reported the following:

= We have received the list of required trainings from the IDOE that all staff must complete. We
hope to send them to staff the week before school starts so they can get a head start on
completion. This is something we do every year.

= [LEARN update — typically, we have received our scores by this time. Since scores are more
highly digestible with accountability and school letter grades, we have been informed that
scores will not be available until late fall. Letter grades will be issued in December, so it could
easily be November when we receive the official scores.

= We will be sending the July newsletter on Friday. It contains a lot of information of upcoming
school events.

2. Superintendent’s Report — Mr. Christopher Winchell
Mr. Winchell reported the following:

= We have had a great group of new teammates tonight and over the summer meetings. We still
have a few positions for four John Glenn teammates, two elementary spots, middle school special
education, and building trades at the high school. While we wish we were fully staffed, it is not
uncommon to still have positions open late into the summer break. We are confident we will find
the perfect candidates.

= At a previous meeting, there were some questions about the Greene Township annexation and
how the South Bend Community School Corporation bonds would be compensated as Greene
became part of John Glenn. Mr. Winchell provided the data that was originally prepared during
the annexation process. SBCSC had a series of bonds that will mature between 2023 and 2029. It
appears that the final capital bonds will expire in 2041.

= We had an excellent event with the JGHS Boys Soccer Team during their Alumni Game on July
11", We had the opportunity to honor Matthew Morris, a JGHS student who was instrumental in
implementing soccer as a varsity sport and tragically passed away in the spring of his senior year,
by retiring his soccer jersey. Matthew embodied everything that we teach here at John Glenn. It
was a great day celebrating his legacy with his parents and former teammates.

BOARD COMMENTS/QUESTIONS

How is enrollment for virtual school? Dr. Fuller noted that we have had a lot of interest and
questions regarding the virtual academy. We anticipate more interest after the newsletter goes out
on Friday.

Mrs. Jaworski thanked Mr. Bendy for the annual financials that were included in the board packet.



= Mrs. Jaworski asked for information on how we plan to handle leadership development, as we
continue to do an amazing job of personal development for our staff. Dr. Fuller will report back.

UPCOMING EVENTS

NEXT MEETING DATE: August 4, 2026 7:00 P.M. Admin Building Regular Session

ADJOURNMENT

Mr. Ryan Knowlton called the meeting adjourned at 7:41 P.M.

PRES.

SEC'Y.




