
School Board Meeting – January 14, 2025
Regular Session 

CALL TO ORDER AND ROLL CALL – 7:00 P.M.

ESTABLISH A QUORUM AND PLEDGE OF ALLEGIANCE

The Board of School Trustees of the John Glenn School Corporation met in regular session at 7:00 p.m. on January 14, 2025, at the John Glenn Administration Building.  Board members present were Jared Egger, Ryan Knowlton, Christian Mattix, Christine Carson, Todd McGaughey and Carissa Smith. Superintendent Christopher Winchell and 12 observers were also present.  
REORGANIZATION OF THE BOARD OF SCHOOL TRUSTEES

PRESIDENT









Christine Carson  

Mr. Jared Egger noted that the tradition of the JG Board is to rotate board officers each year. Mr. Egger then nominated Christine Carson as President.  The motion carried with a vote of six to zero.

VICE PRESIDENT







Ryan Knowlton      

Mrs. Christine Carson nominated Mr. Ryan Knowlton for Vice President.  The motion carried with a vote of six to zero. 
SECRETARY








Carissa Smith
Mr. Todd McGaughey nominated Ms. Carissa Smith for the position of Secretary.  The motion carried with a vote of six to zero. 
Mrs. Christine Carson took over as President for the remainder of the meeting. 

TREASURER








Tom Bendy
Mr. Christian Mattix made a motion to approve Tom Bendy as Treasurer, and Mr. Ryan Knowlton seconded the motion.  The motion carried with a vote of six to zero.
DEPUTY TREASURER






Collin Barker
Mr. Todd McGaughey made a motion to approve Collin Barker as Deputy Treasurer, and Mr. Ryan Knowlton seconded the motion.  The motion carried with a vote of six to zero.

LEGISLATIVE LIAISON






Ryan Knowlton
Mr. Jared Egger made a motion to retain Ryan Knowlton as Legislative Liaison, and Ms. Carissa Smith seconded the motion.  The motion carried with a vote of six to zero. 
JGSC TECHNOLOGY COMMITTEE



Christian Mattix













Carissa Smith
Mr. Jared Egger made a motion to retain Mr. Christian Mattix and Ms. Carissa Smith on the JGSC Technology Committee.  Mr. Ryan Knowlton seconded the motion. The motion carried with a vote of six to zero.
JGHS ATHLETIC COUNCIL





Jared Egger 

Mr. Ryan Knowlton made a motion to retain Mr. Jared Egger to the JGHS Athletic Council and Ms. Carissa Smith seconded the motion. The motion carried with a vote of six to zero.
HIGH ABILITIES COMMITTEE




Christine Carson 
Mr. Todd McGaughey made a motion to retain Mrs. Christine Carson to the High Abilities Committee and Mr. Jared Egger seconded the motion. The motion carried with a vote of six to zero.
REGULAR MEETING DATE AND TIME


First and Third Tuesday of Every Month, 7:00 p.m.

Mr. Ryan Knowlton made a motion to keep the meeting date and time on the first and third Tuesday of every month, at 7:00 p.m. and Mr. Christian Mattix seconded the motion.  The motion carried with a vote of six to zero.  It was noted that there are a few meetings a year that will deviate from the general schedule to coincide with holidays and school breaks. 
BOARD SALARY







  $2,000 Annually   

Mr. Christian Mattix made a motion to keep the School Board salary at $2,000 annually per member, and Mr. Todd McGaughey seconded the motion.  The motion carried with a vote of six to zero.

SCHOOL ATTORNEY






Newby, Lewis, Kaminski and Jones, LLP   

Mr. Christian Mattix made a motion to retain the law firm of Newby, Lewis, Kaminski and Jones, LLP, as legal counsel for the John Glenn School Corporation, and Mr. Jared Egger seconded the motion.  The motion carried with a vote of six to zero.
DESIGNATION OF NEWSPAPER/S FOR 
     Plymouth Pilot

PUBLISHING LEGAL NOTICES FOR 

SCHOOL CORPORATION
     South Bend Tribune


Mr. Jared Egger made a motion to designate the Plymouth Pilot and the South Bend Tribune for publishing required legal notices for the John Glenn School Corporation and Ms. Carissa Smith seconded the motion.  The motion carried with a vote of six to zero.
AUTHORIZATION OF SUPERINTENDENT TO EMPLOY SUBSTITUTE PERSONNEL


Mr. Todd McGaughey made a motion to approve the Authorization of the Superintendent to Employ Substitute Personnel, and Mr. Christian Mattix seconded the motion.  The motion carried with a vote of six to zero.
DONATIONS & FUNDRAISERS (WES, NLES, UMS, JGHS)


Early Learning Center:

· Donations

· John Glenn Education Foundation
$500



Preschool community play center
· Falcon 500





$250



Preschool community play center

· Greg and Ladora Smith 


$250



Preschool community play center

Walkerton Elementary School:

· Fundraiser

· WES Competitive Cheer Team

1/6-1/24



Coffee Fundraiser

John Glenn High School:

· Fundraiser
· Junior Class





1/29-2/14 


Carnation Sales
Mr. Christian Mattix made a motion to approve the above named donations and fundraisers, and Mr. Jared Egger seconded the motion.  The motion carried with a vote of six to zero.
PUBLIC COMMENT

Dr. Cynthia Heckman-Davis, Walkerton, addressed the board regarding HB 1136, the voucher system and general concerns about the legislative agenda.  
CONSENT AGENDA ITEMS    #1 – 5
1.
Approve Minutes – December 17, 2024 – Regular Session

2.
Approve Vouchers – 104263 through 104407
3.
Approve Personnel Recommendations

Retirements/Resignations/Terminations
a.
Todd Burch


Teacher, John Glenn High School

b.
Nancy Dolph


Teacher, John Glenn High School 








Media Center Instructional Aide, John Glenn High School


c.
Heather Rauen

Regular Route Bus Driver, John Glenn School Corporation 







Part-time Cafeteria Staff, John Glenn High School 

d.
Heather Nimon

Assistant Track Coach, Urey Middle School 

Appointments

a.
 Paul Stackman

Girls Basketball Assistant Coach, Walkerton Elementary School 
b.
Vanissa Stoner

National Art Honor Society Sponsor, John Glenn High School 

c.
Jeremy Merrill

Game Club Sponsor, John Glenn High School 

d.
Jonnie Whitaker

Part-Time Cafeteria Staff, John Glenn High School 

e.
Jermey Litteral

Girls Basketball Assistant Coach, Walkerton Elementary School 

f.
Hanna Houghtaling
Regular Route Bus Driver, John Glenn School Corporation 

g.
Laine Vincent

Regular Route Bus Driver, John Glenn School Corporation
4.
Conflict of Interest Statements
Mr. Jared Egger and Mr. Todd McGaughey signed Conflict of Interest Statements as both of their spouses are employed at John Glenn School Corporation. 

5.
Approve FLMA Request for Employees 6550
Mr. Jared Egger made a motion to approve Consent Agenda Items 1-5 and Mr. Christian Mattix seconded the motion.  The motion carried with a vote of six to zero. 
Mr. Winchell took a moment to note that Todd Burch and Nancy Dolph will retire at the end of the school year.  They have both worked for the school corporation in multiple positions for many years.  We appreciate their service to the John Glenn Community and wish them well in retirement. 
NEW BUSINESS
1.
Approve Retirement of Bob Borlik, John Glenn School Board Member
Mr. Winchell noted that Bob Borlik served on the school board for a little over three terms. He will be retiring as of tonight.  Pending board approval tonight, we will proceed with following statutory guidelines and post our board vacancy. Mr. Todd McGaughey made a motion to approve Retirement of Bob Borlik, John Glenn School Board Member and Mr. Christian Mattix seconded the motion.  The motion carried with a vote of six to zero. 
2.
Second Reading of NEOLA Policy Update 36-2 and Policy 0113

Mr. Winchell reminded the board that we held the first reading of these policy updates at our meeting on December 17th.  The NEOLA update includes 15 policy revisions, three technical corrections, the rescission of two policies, and the updating of the coordinating administrative guidelines.  Policy 0113 outlines our school board boundaries.  We will be updating the boundaries to include Greene Township now that the annexation process has been completed.  Mr. Ryan Knowlton made a motion to approve Second Reading of NEOLA Policy Update 36-2 and Policy 0113 and Mr. Todd McGaughey seconded the motion.  The motion carried with a vote of six to zero. 

3.
Approve Preventative Maintenance and Service Agreement with Morris and Sons Roofing, Inc.
Mr. Winchell explained that as we have completed many projects with Morris and Sons Roofing, we have been impressed with the work they do and the services that they provide.  Last year, we entered into preventative maintenance contract for a price not to exceed $4,000 per roof (a total of $20,000).  Mr. Will Groves added that over the last year, while they were authorized to use the full $4,000 per roof, Morris and Sons only utilized $11,507.  Mr. Groves went on to note that it is beneficial to have Morris and Sons inspecting our roofs four times a year as they are able to identify any issues before they become problems, and most times can quickly repair small issues.  Mr. Christian Mattix made a motion to approve Preventative Maintenance and Service Agreement with Morris and Sons Roofing, Inc. and Mr. Jared Egger seconded the motion.  The motion carried with a vote of six to zero. 

4.
Approve Resolution of Transfers

Mr. Winchell noted that the business office is at the time of year where they need to zero out all of the accounts.  We have many line items to keep track of expenses for the year and we may spend more on a line item than we budget for, then we carry the negative balance for the remainder of the year in order to budget appropriately for the next year.  For example, fuel costs.  If we budget $100,000 for fuel for the year, but we actually spend $120,000, we carry that negative $20,000 through the end of the year to help us budget appropriately for the next year.   Mr. Bendy added that this is a technical clean up that we have to do at the end of the calendar year so that we do not have any negative appropriations.  Ms. Carissa Smith made a motion to approve Resolution of Transfers and Mr. Ryan Knowlton seconded the motion.  The motion carried with a vote of six to zero. 

5.
Award Construction Bid for Urey Entrance and Office HVAC Renovation Project – Ziolkowski Construction, Inc. 
Mr. Winchell reported that Barton Coe Vilamaa prepared the first scope of the project to renovate the UMS main entrance and office HVAC and put it out to bid.  Those bids were opened on December 19th and Ziolkowski Construction provided the lowest, most responsive bid of $676,120.  Mr. Jared Egger made a motion to award Construction Bid for Urey Entrance and Office HVAC Renovation Project – Ziolkowski Construction, Inc. and Mr. Todd McGaughey seconded the motion. The motion carried with a vote of six to zero. 
REPORTS
1.
Director of Learning Report – Dr. Patrick Fuller

Dr. Fuller reported the following:

· The committee for K-8 textbook adoption met for the first time last week to discuss the current curriculum that we use now for English Language Arts.  The textbook caravan is coming to Swan Lake on January 28th where five pre-approved state vendors will present their textbook series.  Our current curriculum, iReady, is not on the state approved list, but it is assumed that they will be on the list by the time decisions are made. The high school team met as well, and they are very happy with their current curriculum, Savaas and would like to continue with them. 

· Mr. Manering and Dr. Fuller have begun meeting with each department team individually to talk about curriculum and high school diploma requirements.  It is nice to meet with the departments individually so that we can hold discussions on how the graduation requirements effect each department.  While there is a lot of information that is still unknown, we are working as a team to attend all of our association meetings to seek out the best guidance. 

· We will be holding CPI, Crisis Prevention Intervention, training over the next few weeks which teaches de-escalation techniques for employees to use with students.  We are blessed to have a CPI trainer on our staff who will be working with 24 employees to renew their certification next week and then the following week will work with 5 staff members on their initial training.  

2.
Superintendent’s Report – Mr. Christopher Winchell 


Mr. Winchell reported the following:

· Winter activities are beginning to wind down. Girls wrestling has their State Tournament this weekend, boys wrestling will compete at Conference.  Girls and boys basketball is still in full swing with Girls Sectionals approaching quickly. 

· The discussion team is working on the 2025-26 and 2026-27 calendars.  We hope to bring a joint recommendation to the board meeting on February 4th.

· As the building leadership teams have shared, the building projects are moving right along.  It is challenging at WES at times since they are doing a four room rotation every few weeks as classrooms are finished.  We appreciate Mrs. Kasers leadership and the flexible cooperation of the entire team. 

· We are updating our partnership with St. Pat’s.  As you know, we host head start and special education preschool at St. Pat’s.  

· As Mrs. Kaser reported for Mrs. Ladora Smith earlier, a lot of the new equipment that was taken over to Mrs. Smith’s preschool classroom was donated by the John Glenn Education Foundation.  What a partner we have in them, they gave $100 to each member of the certified staff and then $50 to each member of the support staff to help with classroom needs and help the kids start the new year on the right foot.  They have also provided many teacher grants to fund large projects over the last few years such as the E-Sports project at Urey, t-shirt making equipment to the NLES Art Department, a large manufacturing project for UMS most recently.  They are holding their Gala on February 14th and would love to have you join them.

· With the Board approval of Mr. Borlik’s retirement this evening, we will work with Mr. Kaminski to get the vacancy posted so that we can begin accepting applications and start the interview process as soon as possible. 

· We have been talking about Greene Township since January of 2019 and before.  As we have talked about the annexation and as we have talked about getting the voting boundaries updated and as we have talked about getting the school board boundaries updated, we have reminded ourselves that it really wouldn’t be finalized and feel real until we see the budget reflect all these changes.  Well that day is finally here! Mr. Winchell shared information from the budget order for St. Joseph County and reminded the board that it takes budget orders from Marshall, LaPorte and St. Joseph Counties to outline our full budget.  He highlighted the fact that we have accomplish a lot of things including:

· $30 million in facility investment and updates
· Expansion of staff and student programming

· Historical raises for teachers in 2020 & 2022
· Historical $2 per hour raise for classified staff in 2020 

· Annexation of Greene Township

· Expansion of transportation services to homes and CTE programming
· Lowered the JGSC Tax Rate $.10.  We are now the lowest taxing unit in St. Joseph County.


We are far from finished with our work but we should take a moment to celebrate as a team all 

that we have 
accomplished as it was a complete team effort to make this happen.

3.
Conference Requests
a.
Angela Cummings
b.
Yuhan Huo

BOARD COMMENTS/QUESTIONS
UPCOMING EVENTS

NEXT MEETING DATE:


January 28, 2025 
   7:00 P.M. 
Admin Building
Regular Session
ADJOURNMENT

Mrs. Christine Carson called the meeting adjourned at 8:08 P.M.
PRES._________________________________
_______________________________________
SEC'Y. ________________________________       _______________________________________
_________________________________​______
_______________________________________
______________________________________​​​_​​​​​
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