
 School Board Meeting – September 3, 2024
Regular Session 

CALL TO ORDER AND ROLL CALL – 7:00 P.M.

ESTABLISH A QUORUM AND PLEDGE OF ALLEGIANCE

The Board of School Trustees of the John Glenn School Corporation met in regular session at 7:00 p.m. on September 3, 2024, at Walkerton Elementary School.  Board members present were Bob Borlik Christine Carson, Jared Egger, Ryan Knowlton and Carissa Smith.  Christian Mattix and Todd McGaughey were absent. Superintendent Christopher Winchell and 10 observers were present throughout the meeting.
DONATIONS & FUNDRAISERS (WES, NLES, UMS, JGHS)


Walkerton Elementary School 

· Donations

· Anonymous





$25





· Walkerton Tri Kappa








Miscellaneous School Supplies 
John Glenn High School
· Donations 

· Catherine Reese




$250 



Girls Basketball
· South Bend Regional Chamber

$2500



Falloween

Mr. Bob Borlik made a motion to approve Donations and Fundraisers and Mrs. Christine Carson seconded the motion.  The motion carried with a vote of five to zero. 

SPECIAL DONATION  
John Glenn School Corporation 

· Catherine Reese Family 



$50,000



Baseball Lighting Project
Mr. Winchell shared the following:

· We want to publicly thank and recognize Mrs. Cathy Reese and the Reese Family for their gracious and generous gift of $150,000 toward baseball field lights in honor of her husband, Mr. Richard Reese

· Richard “Dick” Reese was a graduate of John Glenn High School and served as a public educator for 42 years, 34 of those years were in his hometown community of John Glenn where he served as the Urey Middle School Principal and John Glenn School Corporation Superintendent.

· Dick was a true advocate for students and educators.  He believed in the power of adults building relationships with children to maximize the school experience.  He was an avid fan of all things John Glenn and you could often see him at all of the JG activities from marching band to theater productions, and from football games to softball games.

· Even though he was a fan to all things John Glenn, Mr. Reese had a special love for baseball.  As a student and young adult he played competitive baseball and was a coach for many youth programs.  Later in life, he was the #1 Falcon Baseball Fan and rarely missed a game.  The umpires knew Dick well!

· In May of 2022, Mr. Reese passed away.

· Cathy, his wife, and their family have graciously decided to donate $150,000 in his honor so that baseball lights can be installed on the JGHS Baseball Field.  This wonderful gift has allowed the school corporation to accelerate our plans for other improvements on the high school campus.

· The School Corporation would like to thank Mrs. Reese and their family for the generosity!

· We would also like to commemorate Mr. Reese’s commitment to public education, his belief in student success through building relationships with students, and his foundational perspective to make tough decisions from the viewpoint of what is best for kids!

· Cathy and Family, Thank you very much!  We will continue to build John Glenn on the shoulders of those who came before us, Mr. Reese leaving a very impactful legacy for us to build upon.
Mr. Ryan Knowlton made a motion to approve Special Donation and Mrs. Christine Carson seconded the motion.  The motion carried with a vote of five to zero. 

PUBLIC COMMENT

No members of the public made comment at this time. 
CONSENT AGENDA ITEMS    #1 – 5
1. Approve Minutes – August 20, 2024 – Regular Session 
2.
Approve Vouchers 103514 through 103596
2.
Approve Personnel Recommendations

Retirements/Resignations

a.
Ben Dermody


Assistant Football Coach, Urey Middle School 

b.
Damon Groves


Intramural Sports Sponsor, Urey Middle School


c.
Cristyn Messick


Boys Basketball Head Coach, North Liberty Elementary School 

Appointments

a.
Kyle Hockett



Assistant Football Coach, ½ pay, Urey Middle School 

b.
DJ Wroblewski


Assistant Football Coach, ½ pay, Urey Middle School 

c.
Cecilia Delinski


Preschool Instructional Aide, John Glenn Early Learning Center


d.
Amanda Paschen


Elementary General Music Performances, Walkerton Elementary 









School


e.
Morgan Kaluf


Elementary Choir Sponsor, Walkerton Elementary School 


f.
Travis Hannah


Boys and Girls Intramural Sports Sponsor, Walkerton Elementary 









School


g.
Tracy Perry



Elementary Team Leader, Walkerton Elementary School 


h.
Nicholas Knepp


Girls Basketball Head Coach, North Liberty Elementary School


i.
Charly Koopman


Girls Basketball Assistant Coach, North Liberty Elementary School


j.
Bobby Egger



Boys Basketball Assistant Coach, North Liberty Elementary School


k.
Pat Crone



Boys Basketball Head Coach, North Liberty Elementary School 


l.
Brandon Diss


Boys Basketball Assistant Coach, North Liberty Elementary School 


m.
Emily Batton



Elementary Team Leader, North Liberty Elementary School 


n.
Jessica Batton


SEL Club Sponsor, North Liberty Elementary School 

Transfers


a.
Dan Holmes



Transfer from Boys Basketball Assistant Coach to Boys Basketball









Head Coach, North Liberty Elementary School


b.
Stacy Pecsi



Transfer from Special Education Case Coordinator to Special 









Education Data Manager/Administrative Assistant, John Glenn 









School Corporation 

4.
Approve Transfer Students

To date, we have 66 new transfer students for the 2024-25 school year.  

5.
Approve FMLA Request for Employee #2083
Mr. Winchell noted that Stacy Pecsi is moving from the John Glenn Special Education team to the John Glenn/Union-North Special Education Consortium team.  She will be overseeing data for both school districts.

Mrs. Christine Carson made a motion to approve Consent Agenda Items 1 – 5 and Ms. Carissa Smith seconded the motion. The motion carried with a vote of five to zero. 

NEW BUSINESS

1.
Second Reading of NEOLA Update 36-1

Mr. Winchell noted to the board that this is the second reading to this NEOLA Policy update.  We reviewed this at length at our last meeting.  This revision contains fifteen policy revisions, two new policies, and one technical correction.  A summary was provided to the board in their packet.  Mr. Ryan Knowlton made a motion to approve Second Reading of NEOLA Update 36-1 and Mr. Bob Borlik seconded the motion.  The motion carried with a vote of five to zero. 
2.
Approve Resolution to Purchase Buses

Mr. Winchell reminded the board that we have been expanding our bus fleet to provide door-to-door transportation to our new teammates from Greene Township.  Tri-Township shared with Mr. Kaminski that they had three buses that they would like to sell.  After making a trip to inspect the buses with Mr. Groves, we are recommending the purchase of a 14-passenger minibus that has a wheelchair lift.  The other two buses did not meet our needs at this time due to their braking system being different than our current fleet.  Mr. Kaminski has reviewed this resolution.  Tri-Township will approve a similar resolution at their next board meeting.  Mr. Bob Borlik made a motion to approve Resolution to Purchase Buses and Mr. Ryan Knowlton seconded the motion.  The motion carried with a vote of five to zero. 
3.
Approve Resolution Determining Need for Project (Exhibit A)

Mr. Winchell noted that we continue to work our Master Facilities Plan and as we have debt roll off of our Debt Service Plan, we have been adding debt back to our Debt Service Plan.  That is often stated as tax neutral, which is similar to carrying a home equity loan on your house to do improvements. When you pay off a home equity loan, you might consider taking on a new home equity loan to do additional home improvements.  It is very similar for schools, just on a larger scale.  We have discussed at length the needs that we have, we have recognized the gracious donation made by the Reese Family, and we continue to work with Barton Coe Vilamaa to develop the menu of projects that we would like to put out to bid in front of you tonight.  Field lighting at the baseball, softball and football fields, updated bleachers, concrete, ADA sidewalks, outdoor restroom facilities for the soccer and softball fields, lockers at JGHS, large HVAC units and a secure front entry at Urey Middle School, as well as a small solar project.  Those projects are estimated at approximately $7.2 million with hard and soft costs.  We have additional projects that are equally important but we are not sure where the pricing is going to come back on these projects.  We are looking to put the additional projects out as alternative bids.  There may be items on this menu that will not be able to be included in this project but we will make a significant dent in this list.  The action item before you tonight is required by Indiana School Leasing Statute that the Board has to state to the community that there is a need for this project.  Mr. Borlik asked if we will be switching what side of the football field is the home side. Mr. Winchell noted that if it is not cost prohibitive, that is what we would like to do. It may be better with long term planning to expand the seating on the current visitor side, and make it the home side.  This would include building a new press box. He also noted that many years ago, the west side was the home side. Ms. Smith asked if this would open the doors to adding turf to the football field to be able to host band competitions.  Mr. Winchell explained that the short answer is yes, but the longer answer is that discussing the possibility of hosting band competitions has started a conversation with the band boosters about installing turf on the football field and other fields to extend usage.  Turf is obviously an expense up front but it does have a lot of benefits such as no more mowing of the grass, no painting of the field every week and multiple activities would be able to be hosted on one playing surface.  Hosting band events, along with the expansion of facility needs, is definitely on our radar but it would take both field upgrades and bleacher upgrades to be able to do it. Ryan Bowland from Barton Coe Vilamaa was available for questions.  Mrs. Christine Carson made a motion to approve Resolution Determining Need for Project (Exhibit A) and Ms. Carissa Smith seconded the motion.  The motion carried with a vote of five to zero. 
4.
Approve Resolution Approving Form of Fifth Amendment to Lease (Exhibit B)

Mr. Winchell noted that the school corporation is funding this project through lease financing, which is very similar to a home equity loan or home equity line of credit.  We have done this in the past to fund construction and renovations.  Lease financing is used by school corporations across Indiana in order to fund projects.  This type of financing does not count against the school’s constitutional debt allowance which is a technical way to say that it does not count against our General Obligation bonding capacity.  GO Bonds can be thought of as credit cards.  They do not have any collateral but we have a statutory limit for how much we are able to borrow.  Since we are doing a lease bond, we have to form a lease agreement.  John Glenn High School is currently under a lease agreement from when we did building construction in 2004.  It has been recommending by our attorneys that we amend the current lease agreement that is on John Glenn High School to fund these projects.  This resolution will update our current lease on John Glenn High School to fund these projects as well.  Mrs. Christine Carson made a motion to approve the Resolution Approving Form of Fifth Amendment to Lease (Exhibit B) and Mr. Ryan Knowlton seconded the motion.  The motion carried with a vote of five to zero. 

5.
Approve Resolution Reapproving Building Corporation (Exhibit C)

Mr. Winchell explained that because school corporations have a statutory bond limit known as the General Obligation bond limit we need to issue bonds against our building, however, we actually cannot issue bonds against our own buildings.  Instead, we have to form a Building Corporation that is a tax-exempt entity.  We give them the authority to issue bonds against our building. You may remember that we did this with the Walkerton project.  Mr. Ryan Knowlton made a motion to approve Resolution Reapproving Building Corporation (Exhibit C) and Mr. Bob Borlik seconded the motion.  The motion carried with a vote of five to zero. 
REPORTS
1.
Director of Learning Report 

· Mr. Winchell reported on behalf of Dr. Fuller that all of the staff has completed our yearly required trainings that are required by the IDOE.  There are 13 required trainings that have to be done each year.  In particular, he wanted to highlight the Stop the Bleed Training.  Each school is required to have five staff members trained for Stop the Bleed. Assistant Chief Charles Kulp did the training for all of our staff and we are thankful that we were able to meet State Statute with this free training.  We were able to purchase Stop the Bleed kits for each of the buildings. Dr. Fuller will give a full report at our next meeting.  

2.
Superintendent’s Report 


Mr. Winchell reported the following: 

· It has been a fantastic start to the school year.  I thanked all of our administrators today during our admin team meeting for their excellent leadership.  Mrs. Kaser has really hit the ground running and is already operating as a veteran principal.  The whole team has done a wonderful job leading our students and staff.  Mr. Manering highlighted that Labor Day Weekend is the unofficial kickoff to Falloween.  We also like to consider Labor Day as the 18th day of school which means we have completed 10% of the school year. Hats off to our students, their parents and our entire staff, regardless of your role, it has been a phenomenal start to the school year.

· Mr. Groves will be taking us on a tour of WES to point out areas where the construction has been completed, you will also notice the places that are in progress.  

· Following the construction tour, we will have an Executive Session. 

BOARD COMMENTS/QUESTIONS
UPCOMING EVENTS

NEXT MEETING DATE:


September 17, 2024    7:00 P.M. 
John Glenn Administration Building 
ADJOURNMENT

Mr. Jared Egger called the meeting adjourned at 7:36 P.M.
EXECUTIVE SESSION
The Board met in Executive Session to discuss collective bargaining, potential litigation and the job performance of individual employees.  No other topics were discussed.  The Executive Session was adjourned at 9:35 P.M.
PRES._________________________________
_______________________________________
SEC'Y. ________________________________       _______________________________________
_________________________________​______
_______________________________________
______________________________________​​​_​​​​​
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