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 School Board Meeting – August 25, 2009
Special Session
CALL TO ORDER AND ROLL CALL – 7:30 P.M.

ESTABLISH A QUORUM AND PLEDGE OF ALLEGIANCE


The Board of School Trustees of the John Glenn School Corporation met in special session at 7:30 p.m. on August 25, 2009 in the John Glenn Administration Building.  Board members present were Curt Pletcher, Hal Patterson, Tom McCormick, Mike Daube, Bill Groves, Joe Lowry and Jeff Johnson.  The Superintendent, Richard Reese, and one observer was also in attendance.  The meeting began with the Pledge of Allegiance led by school board president Curt Pletcher.
NEW BUSINESS
1.
Discussion and Review of 2010 Debt Service Fund
The Debt Service Fund operating balance is being advertised at an estimated $923,500 and will help meet the $923,500 payments that are due the first half of 2011. By increasing the cash balance, the need to borrow funds will be reduced.  The 2010 appropriation has decreased by $1,956,635 from the 2009 budget.  The Debt Service Fund also includes a levy in the amount of $1,214 for un-reimbursed textbook fees. 
2.
Discussion and Review of 2010 Retirement/Severance Bond

The maximum School Bus Replacement levy is reduced by the same levy for the Retirement/Severance Bond Debt Service Fund to maintain a revenue neutral impact on the total levies. 
The 2010 appropriation for the Retirement/Severance Bond is $108,243, which is similar to past years. 


3.
Discussion and Review of 2010 Capital Projects Fund
The CPF includes $100,000 of appropriation for casualty and property insurance and $230,000 for utilities, which are the same amounts as 20009.  There are no major items planned for UMS, WES, JGHS or the administration building for 2010.  $150,000 will be set aside for NLES to refurbish the media center.  
The CPF 2010 appropriation is $2,016,363 and the tax rate is fixed for CPF so the additional appropriation will impact the tax rate.
4.
Discussion and Review of 2010 Transportation Fund

The Transportation Fund levy is capped at a four percent maximum increase.  The advertised appropriation in 2010 is $810,582 with an advertised levy of $709,590.   The 2009 cash balance will be used to help cover this increase in cost. 
5.
Discussion and Review of 2010 Bus Replacement Fund

The Bus Replacement Fund for 2010 is based on a 12 year replacement schedule and includes the replacement of two 66 passenger buses and the purchase of one 84 passenger bus.  The 2010 Bus Replacement Fund appropriation is $270,000.
6.
Discussion and Review of 2010 General Fund









Starting in 2010, the State of Indiana will entirely fund the General Fund and Special Education Pre-School Fund.  Any balance in the Special Education Pre-School Fund on January 1, 2010 will be transferred to the General Fund.  The General Fund budget has been developed with a 1% wage increase.  The budget has $330,000 in appropriations allowed in the CPF for utilities, casualty and property insurance, which is the same amount as 2009.  The cost of health insurance is expected to increase by approximately 10% in 2010.  PERF costs are expected to increase from .095 to .0975 in 2010 and TRF costs are expected to increase from .10 to .105 in 2010.  JESSE Special Education costs are expected to increase by $18,146 for 2010.
7.
Approve 2010 Budget for Advertisement (All Funds)



The budget will be advertised high to allow for any adjustments that need to be made.  If the budget is high, it can be reduced, but if we advertise low and it is higher, we cannot increase the budget.





After a brief discussion, a motion was made by Tom McCormick, seconded by Hal Patterson, to approve the 2010 budget for advertisement.  The motion was approved by a seven to zero vote.

Darlene Flora, JGSC Business Manager/Treasurer, provided extensive handouts and explanations on each of the six funds impacting the tax rate.  The budget will be advertised and officially adopted on October 6, 2009.

UPCOMING CALENDAR EVENTS

NEXT MEETING DATE:
September 1, 2009
7:30 p.m.
ADMN
Regular Session
ADJOURNMENT

The meeting adjourned at 8:50 p.m.
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