John Glenn School Corporation
School Board Meeting — Regular & Executive Session
John Glenn Administration Building

December 16, 2014 _
7:00 p.m. The John Glenn School Corporation

accepts the responsibility to create an
educational environment that will
AGENDA challenge, inspire, encourage and support
excellence in an ever-changing world. The
corporation will provide a student-

REGULAR SESSION centered academic atmosphere, which will
encourage Iife.long
CALL TO ORDER AND ROLL CALL — 7:00 P.M. learning experience.

ESTABLISH A QUORUM AND PLEDGE OF ALLEGIANCE

RECOGNITIONS (WES, NLES, UMS, JGHS)

CONSENT AGENDA ITEMS #1-4

1. Approve Minutes — December 2, 2014 — Regular & Executive Session
2. Approve Claims —# 1724 - 1775

3. Personnel Recommendations

4. Transfer Tuition

NEW BUSINESS

1. Approve First Reading of NEOLA Board Policies —
Revision Volume 27, No. 1

2. Approve Increase in Daily Substitute Teacher Pay

REPORTS

1.  Superintendent’s Report
2. Conference Requests
3. Conference Reports

BOARD COMMENTS/QUESTIONS

UPCOMING CALENDAR EVENTS

December 17, 2014 — NLES Kindergarten Christmas Concert — 1:45 p.m.

December 19, 2014 — End 2™ Nine Weeks and 1% Semester

Dates of Administration Office Closure: December 24 & 25, and December 31 & January 1
January 5, 2015 — Classes resume following Winter Break

February 5, 2015 — 2015 ISBA Effective Governance Seminar, 6:00 — 9:00 p.m., Nappanee

NEXT MEETING DATE: January 6, 2015 7:00 P.M. ADMN Regular Session




ADJOURNMENT

EXECUTIVE SESSION

INFORMATION & REPORTS




