John Glenn School Corporation

School Board Meeting — Regular & Executive Session

Administration Building
December 20, 2011

AGENDA

EXECUTIVE SESSION

CALL TO ORDER AND ROLL CALL -6:00 p.m.

The John Glenn School Corporation
accepts the responsibility to create an
educational environment that will
challenge, inspire, encourage and
support excellence in an ever-changing
world. The corporation will provide a
student-centered academic atmosphere,
which will encourage lifelong learning
experience.

Executive session for the purpose of discussing job performance evaluation of individual employees.

REGULAR SESSION

CALL TO ORDER AND ROLL CALL —7:00 p.m.

ESTABLISH A QUORUM AND PLEDGE OF ALLEGIANCE

PATRON RESPONSE

RECOGNITIONS (WES, NLES, UMS, JGHS)

CONSENT AGENDA ITEMS #1-4

1.

2.

3.

4.

Approve Minutes — December 6, 2011 — Regular & Executive Session
Approve Claims — 1553 — 1615
Personnel Recommendations

Transfer Tuition

NEW BUSINESS

1. Approve Purchase of 30 Laptops at UMS

2. 2012 Common School Loan — Andrew Stegemiller

3. Approve 2012 Non-Certified Salary Schedule and Stipend
4. Approve JGEA Stipend

5. Approve Administrative Stipend

REPORTS

1. Superintendent’s Report




2. Conference Requests

BOARD COMMENTS/QUESTIONS

UPCOMING CALENDAR EVENTS

December 22, 2011 through January 3, 2012 — Christmas Break, No School

NEXT MEETING DATE: January 10, 2011 7:00 P.M. JGHNS Regular Session

ADJOURNMENT




