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Section I: Annual Evaluation

o Annual Performance Evaluation for Each Certificated Employee
JGSC-TEP provides for annual performance evaluations for each certificated employee
(as defined in IC 20-29-2-4).
Resource E,F, G, H, L ], K, L

Section II: Objective Measures of Student Achievement and Growth

® Objective Measure of Student Achievement and Growth Significantly Inform all
Certified Employee’s Evaluations
Information and an explanation of the weighting of student achievement in final
summative evaluations and the protocol for including objective measures of student
achievement and growth are found in the following resource — Resource A:18-23.

e Evaluations of Employees Whose Primary Responsibility Is Teaching Tested
Subjects will include Student Performance Results from State-Wide Assessments
A detailed explanation of how student and school-wide growth data and other state-wide
assessments are incorporated into the evaluation plan can be found in Resource A:21-23.

e Methods of Assessing Student Growth in Evaluations of Emplovees Who Do Not
Teach Tested Subjects
Resource A:21-23 and C:4-61

e Student Assessment Results From Locally Developed Assessments and Other Test
Measures are in Evaluations of Certified Staff
Resource A:19 and C:4-61

Section III: Rigorous Measures of Effectiveness

o Rigorous Measures of Effectiveness, Including Observations and Other

Performance Indicators
Resource B:2-15, E,F, G:6-10, H, I, J and L

John Glenn School Corp.
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Evaluation Feedback
e Recommendations for Improvement and the time in which improvement is expected
The JGSC-TEP includes an explanation of the evaluator’s recommendations for
improvement and provides evaluators and certified staff the responsibility to collaborate
and set a schedule in which improvement is expected.
Resource D

Evaluation Plan Discussion

e Process for ensuring the evaluation plan is in writing and explained to governing
body
At the first school board meeting held in September each year, the Superintendent will
review the evaluation plan with School Board members to ensure a comprehensive
understanding of the evaluation process. In addition, Superintendent will provide a copy
of the evaluation instrument to each board member and maintain a copy in the
Administration Office for public review.

o Superintendent will discuss evaluation plan with teachers or teachers’

representative before meeting with governing body

The Superintendent will meet with the John Glenn Education Association at the first
regularly scheduled Discussion Group meeting in August of each year to review the
evaluation plan, before presenting said plan to the School Board. The Evaluation Plan
will then be presented to the School Board of Trustees at a subsequent public board
meeting.

Section V: Evaluators

e Only individuals who have received training and support in evaluation skills may

evaluate certified employees

e John Glenn Administrators will serve as evaluators and will be trained by approved
providers (e.g. NIESC, DOE, etc.). Teachers are not used as evaluators at John Glenn
School Corporation.

Resource A, D, and K

e Teachers acting as evaluators clearly demonstrate a record of effective teaching
over several years, are approved by the principal as qualified to evaluate under the
evaluation plan, and conduct staff evaluations as a significant part of their
responsibilities. Teachers are not used as evaluators at John Glenn School Corporation.
Resource A, D, and K

o e ettt}
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Section VI: Feedback and Remediation Plans (Continued)

¢ Remediation plans include the use of employee’s license renewal credits
The JGSC-TEP requires that the evaluator and the certificated employee develop a
remediation plan of not more than ninety (90) school days in length to correct the
deficiencies noted in the certificated employee’s evaluation. The remediation plan must
require the use of the certificated employee’s license renewal credits (or PGPs) in
professional development activities intended to help the certificated employee achieve an
effective rating on the next performance evaluation.
Resource K: 5

e Means by which teachers rated as ineffective can request a private conference with
the Superintendent
The JGSC-TEP requires that a teacher who receives a rating of ineffective may file a
written request for a private conference with the superintendent or the superintendent’s
designee not later than five (5) school days after receiving notice that the teacher received
a rating of ineffective. The teacher is entitled to a private conference with the
superintendent or superintendent’s designee.
Resource K: 5

Section VII: Instruction Delivered by Teachers Rated Ineffective

e The procedures established for avoiding situations in which a student would be
instructed for two consecutive years by two consecutive teachers rated as ineffective
As cited in IC 20-28-11.5-7, the JGSC-TEP requires that a student may not be instructed
for two (2) consecutive years by two (2) consecutive teachers, each of whom was rated as
ineffective in the school year immediately before the school year in which the student is
placed in the respective teacher’s class. If it is not possible to comply with this, John
Glenn School Corporation will notify the parents of each applicable student indicating the
student will be placed in a classroom of a teacher who has been rated ineffective. The
parent must be notified in writing before the start of the second consecutive school year.
Resource K: 5

e The procedures established to communicate to parents when student assignment to
consecutive teachers as rated as ineffective is unavoidable
The parent must be notified in writing before the start of the second consecutive school

year.
Resource K: 5
T e e}
John Glenn School Corp.
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Resources Used in John Glenn School Corporation’s Teacher Evaluation Plan

e Resource A: RISE Evaluation and Development System — Evaluator and Teacher

Handbook Version 2.0

e Resource B: RISE Evaluation and Development System — Indiana Teacher Effectiveness
Rubric 2.0

e Resource C: RISE Evaluation and Development System — Student Learning Objectives
Handbook 2.0

e Resource D: Standard for Success

e Resource E: Special Education Indiana Teacher Effectiveness Rubric

e Resource F: Professional School Counselor Effectiveness Rubric

e Resource G: Principal Effectiveness Rubric

e Resource H: Association of Indiana School Library Educators School Librarian
Evaluation Rubric

e Resource I: Rubric for Evaluating and Enhancing Professional Practice: Designed
Primarily for School Psychologists

e Resource J: Rubric for Evaluating and Enhancing Professional Practice: Designed
Primarily for Speech Language Pathologists and Speech Language Pathology Assistants

e Resource K: John Glenn School Corporation — Teacher Evaluation Plan (JGSC-TEP)

e Resource L: John Glenn School Corporation — Superintendent Effectiveness Rubric

T e e ]
John Glenn School Corp.
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Resource B

RISE Evaluation and Development System:

Indiana Teacher Effectiveness Rubric 2.0

Following this page is the

Indiana Teacher Effectiveness Rubric 2.0

e ———————————— e e )
John Glenn School Corp.
Teacher Evaluation Plan Page 11
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Resource D

Standard for Success

Use the link below to access this document

http://www.standardforsuccess.com
This is a website used for data input of all evaluations.

o eeeeve————————— et
John Glenn School Corp.
Teacher Evaluation Plan Page 13
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Resource F

Professional School Counselor Effectiveness Rubric

Following this page is the
John Glenn School Corporation
Professional School Counselor Effectiveness Rubric

(9 pages)

e ————— . eeew——————— e e e e eerereemerrree)
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Resource H

Association of Indiana School Library Educators
School Librarian Evaluation Rubric

Following this page is the

School Librarian Evaluation Rubric

L e e ]
John Glenn School Corp.
Teacher Evaluation Plan Page 17
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Resource J

Rubric for Evaluating and Enhancing

Professional Practice:
Designed Primarily for
Speech Language Pathologists

And
Speech Language Pathology Assistants

Following this page is the

Rubric for Evaluating and Enhancing
Professional Practice:
Designed Primarily for
Speech Language Pathologists
And
Speech Language Pathology Assistants

(18 pages)

John Glenn School Corp.
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Resource L

John Glenn School Corporation
Superintendent Effectiveness Rubric

John Glenn School Corp.
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